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COMPA'S CEO STATEMENT

S.C. COMPA S.A. SIBIU PURCHASING POLICY

Our company spares no effort in assuring and impnog the quality for the manufactured products.
Our purpose is to strengthen our position on the rkat through superior quality of our products andyb
continuous improvement of the services we providetrr worldwide customers, and the competitiveness
offered by our prices.

We consider that the basic requests that lie at tase of the development of our relations is to
introduce improvement programs to our supplierstime next fields:

- Supplier's organization according to a series stlrd reference in order to fulfill the
requirements of the latest of any of the followirggries standards 1SO 9001:2008 or ISO/TS
16949:2009, which are specific in product’s devehognt forwarded to COMPA S.A;

- Quality policy with “0 defects” objective

- Logistics policy with "0 delays” objective

- Environmental policy and compliance with legal rdeéhaving “0 waste” as objective

- Production policy with “0 loses” objective

- Costs reduction policy

One of the main components its represented by gyalf the products we buy:

- materials
consumables
packaging
services

- specific acquisitions

Under this aspect and in the actual field of cosifiion, our wish is to have our suppliers alignéol
the precise quality assuring and improving requiremts for the products they deliver to us. We intémt
influence in a major way our acquisition activitiesnder the following aspects:

- Evaluation, selection, validation and performancesonitorization in order to include and
maintain on the Supplier's Accepted list only thoseppliers that correspond to our quality
requirements

- Monitorization of the supplier in order to insurehat he complies with our requirements in
developing and manufacturing new products

- Maintaining of a permanent evaluation ,rating andetection system of suppliers for the series
products

- Suppliers planning and development under the asgecomplying with the delivery planning,
100% delivery on tine, on the spot information alidhe delivery status, corrective measurements
planning and assuming them.

Because the nature of the products we buy affedtedatly the quality of our products and in the sittir
of the agreement taken by each other of continucugprovement we created the “Supplier's Quality
Management” manual, which strictly explains our regrements related to those above mentioned and Whic
we believe to be useful to our supplier giving httre opportunity of manifesting the competitivenessd
quality of his products.

GENERAL MANAGER
Ing. loan DEAC
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1 GENERALITIES

S.C. COMPA S.A. implemented a quality system adogrdo the series standard ISO\TS 16949
requirements and need to assure the selectiomad@nd its supplier’'s monitorization accordinghe
quality of the supplied products. Those requiremané presented as follows:

Supplier’s selection l Supply l

Specifications

Improvement Planningl

Analys of the supplier’s performanc

Acceptance,
controlling of the

nonconforming
treatment proce

Quality/Costs/Terms limit

Fig. 1-1

For the auto parts fabrication, there are sev@edific requirements and regulations of the great
producers (for example ISO/TS 16949), regulatiohgeliv COMPA S.A assumed (having a Quality
system certified according to ISO/TS 16949) andcWiat its turn must transmit them to its suppliers.
In order to maintain and to our customer satisfecéind trust in the quality of our products, COMBA
collaborates with suppliers that agree with theasgal quality conditions and which make the proof of
applying the mentioned conditions.
Elements through which the supplier's managemeasssired inside SC COMPA S.A are:

- Initial evaluation and supplier’s rating

- Supplier's developments monitorization

- Supplier's planning

- Setting the supplying data’s

- Customer’s check of the subcontracted products.

“Supplier’'s Quality Management” Manual code — MCF®Dpresents S.C COMPA S.A’s
requirements for its suppliers

11 Objective
Determine in which way must be processed when COEBlpplies with:
» Materials
» Consumables
» Packaging
» Services
» Specific acquisitions

[Editon |a2010 | | | |
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NOTE: According to the supplied products or servi;@lease refer to the
compulsory regulations presented in “Field of userfSupplier’s Quality
Management Manual”.

1.2 Field of use for Supplier’'s Quality Management Manal

This Manual is valid for all suppliers that execptetotypes, components, production materials,
series and changeable parts and any kind of remagénvices provision and design-development aietbvi
The field of use for this standard, the relevanicehe individual requirments raported to the natoféhe
deliveries made by sypplier to COMPA, can be e&hbll with the help of the table found below. le tiase
where there is no possible fit, for the case of soew projects, the supplier may convey with COMR&
terms to fit inside a COMPA's supplier’s categories

COMPA'’s supplier’s categories

CAT. | Description Explanations Examples

Parts or auto assemblies which Parts created according to COMPA's or Auto components
require a high design-development customer’s project which require common
A project/process activity development activity.

Parts with characteristics which influence
COMPA's product working security and

performances.
Parts or semi fabricates which are| Parts to whose fabrication specific tools arg Casts semi fabricated or
B specific tools dependent. used which require design and developmenforged.
activity for tool and process. Plastic marks or rubber

Punched parts or bended

Parts or semi fabricates which aren’'Parts to whose fabrication are not used Semi fabricated or parts
C tools dependent. specific tools and which require an manufactured through
development process cutting

Parts or standardized materials, or] Parts or standardized materials, or by catalo§teel sheets, steel bars,
D by catalog, which are part of the | whose design-development’s activity in pipes; wire, fasteners
COMPA'’s final product considered effectuated.

Parts or materials which influence | Parts and materials which interfere directly| ifools, paint, used chemicals

E directly COMPA'’s products COMPA's production flow. in fabrication process,
fabrication welding wire, and
packaging.
Parts or materials which don’t Parts and materials which don’t interfere | Parts and maintenance
= influence directly COMPA’s directly in COMPA'’s production flow. materials: labor protection,
products office supply, miscellaneous.
REQUlREM ENTS Supplier's Category

A|BJC|IDJE|F

1. GENERALITIES

1.1 Objective X [ X [ X [ X | X [X
1.2 Field of use for “Supplier's Quality Management Maral” X [ X [ X [ X [ X [X
1.3 Quality agreements X [ X [ X [ X |X

1.4 Contact information of supplier X [ X [ X [ X | X |X
1.5 Supplier's Quality Management System X [ X [ X [ X |X

1.6 Dealing with problems X [ X [ X [ X | X |X
1.7 General Purchasing Terms X [ X [ X [ X | X |X
1.8 Requirements transfer to the sub-supplier X [ X [ X
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1.9 Quality requirements according to the seriandard ISO/TS 16949 X [ X Ix Ix ] ]
2. MANAGEMENT RESPONSIBILITIES

2.1 Quality objectives X I [X [x [x]
3. RESOURCE MANAGEMENT

3.1 Factories, installations and equipment plang X [ X [ X [ X |X

3.2  Emergency Situations Planning X [ X [ X [ X |X

4. PRODUCT MANUFACTURING

4.1 Acceptance criteria X [ X [ X [X

4.2 Confidentiality X [ X [ X [X

4.3 Modifications control X [ X [ X [X

4.4 Special characteristics established by customer X [ X [ X [X

4.5 Design and development X [ X [ X

4.6 Product approval process X [ X [ X |X

4.7 Suppliers selection X [ X [ X [ X |X

4.8 Reglementations conformity X [ X [ X [ X | X |X
4.9 Sub-supplier's Quality Management System X [ X [ X |[X

4.10 Checking the supplied product X [ X [ X [ X |X
4.11 Supplier's monitorization X [ X [ X [ X |X
4.12 Identification and trasability X [ X [ X [ X |X
4.13 Tools owned by Customer X [ X [ X

4.14 Measurement systems analisys X [ X [ X

4.15 External laboratory X [ X [ X

5. MEASUREMENT, ANALYSIS AND IMPROVEMENT

5.1 Measurement and processes monitorization X [ X [ X [ X |X

5.2 Non-conformity product check X [ X [ X [ X | X |X
5.3 Derogation from customer X [ X [ X [ X |[X

6. ENVIRONMENT

6.1 All products included X [ X [ X [ X [ X [X
6.2 All chemical products included X1 X

1.3 Quality agreements
To reach to a convention with supplier, correspdnmethe product, its fabrication process and
legal rules of working and utilization, the supplig obliged to close ‘@uality and Environmental
Agreement”"with COMPA

1.4 Contact information of supplier
At the beginning of the project or before the sedelivery, supplier is requested to send an
organizational chart or a list of contact persan€ ©MPA; Communication between COMPA and
supplier will be made in Romanian language, owoif possible, through a language of international us
preferably English.

1.5 Supplier’s Quality Management System (TS 169494.7.2)

COMPA asks that its suppliers, through the presiemtaf their specific certification granted by a
accreditated certification company, to proove thay apply a Quality Management System that works
according:

 ENISO 9001:2008 Minimum request for marks suppliers situated ICBD, E
categories and according to.R2 Field of use

* ISO/TS 16949:2009 Minimum request for marks suppliers situated inafegory

[Editon |a/2010 | | | | | | |
MCF-02




SUPPL'ER’S QUALITY Signatures-Pages
cA MANAGEMENT Rev2 | Pg7120

compa

Date rev: | 05.05.2010

COMPA reserves its right to evaluate the qualiy®ier’'s capacity based on an system audit
and/or process audit. Plus, COMPA reserves itg t@hisit (eventually accompanied by COMPA’s
customer) supplier’s facilities, at a date agreeibie.

The supplier is obliged to send to COMPA its acteatification status, by sending a copy of
the certificate. Any modifications must be annowhicel 5 days terms to Purchasing Department inside
COMPA.

1.6 Dealing with problems

COMPA expects to be announced immediately in casappliers faces a problem that might
affect COMPA or COMPA'’s customer. Afterwards, suppiust proove that he eventually removed for a
certain amount of time the problem’s causes. Itme, COMPA may be entitled to ask for a repeiaifo
the first sample. The suppliers will be asked te ppper means of solving the problems such as: 8D
Report, “Fishbone diagram”, “5 X Why? * or any otlsemilar.

Supplier must have all the investigation instrurefmethods prepared and adequate for the case,
or for deliveries, or , if the case, to ask foregrtl support (institutes, laboratories) on hisemge. The
investigation process itself must be describediampiemented.

8D Report will be used in dealing with supplierteplems. COMPA reserves the right to initiate,
in the justified cases, special measures ( sorsipggcial transportation, assembly and disassembly,
purchasing from a third part etc.) in the purpdssoatinuing the on-time delivery and productionmis of
the products to the customer. The supplementatg gutated, in such cases, including the supplaary
costs due to special actions taken by COMPA'’s ensts will be imputed to the supplier.

This is valid even in the case of delayed delisedoenone at all.

The supplier is obliged to implement and to mamggpropriate strategies of necessity , accotding
requirments ISO/TS 16494 or ISO 9001, and to ptahta have an appropriate safety stock. No mateer t
situation, COMPA awaits from the supplier's sidetiame reaction in order to avoid a fabrication staip
COMPA or at its customer. COMPA struggle to infoasisoon as possible its supplier, regarding passibl
supplementary costs , and generally follows thecggle of minimizing the damages.

1.7 General Purchasing Terms

Are valid for all vendor deliveries, to the exteherwise agreed with COMPA, "General
Conditions of Purchase COMPA"

1.8 Requirements transfer to the sub-supplier

Supplier is obliged to forward all relevant reqaients of COMPA to its subcontractors and to
pursue their compliance.

1.9 Quality requirements according to the series standl ISO/TS 16949

* In relation with COMPA, and products delivered lopglier shall comply with
ISO / TS 16949 and methods AIAG manuals - theddgton
* APQP —Advanced Product Quality Planning and CorRfah;
« PPAP —Production Part Approval Process;
* FMEA - Potential Failure Mode and Effects Analysis;
*« MSA — Measurement Systems Analysis;
*  QSA - Quality System Assessment;
« SPC - Statistical Process Control.

[Editon | a/2010 | | | | |
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2 MANAGEMENT RESPONSIBILITIES
2.1 Quiality objectives (TS 16949 -5.4.1.1)

COMPA establishes with its customers and suppligrality objectives committed to target "zero-
defects” in dealing with COMPA.. If the target oktp defects” is not done soon, COMPA together with
the supplier will set intermediary targets of PPfdisa certain limited period of time, these tasyetil be
set in "Quality and the Environmental Agreememtivdl be provided and submitted at the beginnifig o
each year.

COMPA will send periodically (three months) resudfsmonitoring this indicator, and if they
exceeded the targets, the supplier is obligeddpare a Corrective Action Plan to be placed iratireed
targets.

Agreeing on the boundaries of PPM does not gradhatsupplier of its obligations relating to
process the complaint and to continuously imprieeproduct.

This does not absolve the supplier of obligatioglatng to warranty and claims for supply
compound losses due to faulty

3 RESOURCE MANAGEMENT

3.1 Factories, installations and equipment planning'S 16949 — 6.3.1.)

The supplier must identify critical processes auhhologies within its production, and do a job
analysis bottleneck. Appropriate measures musakentin order to achieve the necessary quantity and
capability of process (detailed planning, procesalais, identification and establishment of "spéci
features" - important features of process and itapdparameters of the process, approval of thegss
for series production, control and regulation pesess, immediate measures in case of deviation}, etc

3.2 Emergency Situations Planning (TS 16949 - 6.3.2)

Supplier establishes appropriate measures to eitsuypeoduction capacity and delivery at the
agreed rate of 100%.

Thus there must be an emergency strategy for usgereevents:

* tool damage / car standing

« fire

* flood

* strike

* blackout

* losses during transport

. etc..

Supplier must draw up contingency plans to sengorners with appropriate products.

For these plans will be taken as the starting ptet results of risk analysis file.

[Editon |a2010 | | |
MCF-02




SUPPL'ER’S QUALITY Signatures-Pages
cA MANAGEMENT Rev2 | Pg:9/20

compa

Date rev: | 05.05.2010

4 PRODUCT MANUFACTURING

4.1 Acceptance criteria (TS 16949 — 7.1.2)

For sampling by attributes, acceptance level shbaldero defects.
Where appropriate, standard part will be used atste

4.2 Confidentiality (TS 1949 - 7.1.3)

For COMPA, a supplier of automotive components, iitevitable with development partners to
conclude an agreement on exchange of informatimagy. In this way suppliers will conclude with
COMPA a "Privacy Policy Agreement”

4.3 Modifications Control (TS 16949 — 7.1.4)

COMPA's supplier must inform as soon as possibléherfollowing changes:

- Changing Characteristics

- Change method / material production (includingcantractors);

- Change equipment / method of verification;

- Relocation of place of production;

Supplier is allowed to implement changes only aftification of efficiency of the changes
(re validation of the client's product is obligatdor suppliers of Class A, B, C)

All changes brought to the product in the chaithefrunning process must be documented by
the supplier of the product in product's histotg that can be sent at COMPA's request

4.4 Special characteristics established by customer (8949 —7.2.1.1.)

COMPA establishes so-called "special featuresatuiees of importance for COMPA or
COMPA's clients regarding safety, functionality, chanability and assembly and they communicate
them to supplier. To ensure the safety and operafiproducts, the supplier must identify and mark
in every case the important features, in termssafévelopment process (design) and manufacturing
as "special features".

In the case of a COMPA'’s supplier with a producvelepment, establishing special
characteristics is in agreement with the clienbdgh "FMEA (AMDEC).

Product characteristics and process correspontigig manufacturing process must be
established and the supplier as well, even whealdpment and design was done by COMPA or by
COMPA's clients. Special features are the basSMDE's project sites and process verification of
process capability, production planning and conadjustment process, quality control documents,
etc., and must be documented by appropriate meifimdex. control Statistical Process ).

« Special features-Symbolization, marking and pogqtmdrawing

S
@ SECURITY PRODUCT- This may affect individual physical safety for non-compliance
with prescribed statutes.

R
@ PRODUCT SUBJECT TO COMPLIANCE- Compliance with legal regulations, national /
international (EU).

C CRITICAL FEATURES -This feature can lead to loss of product functions, which can lead to
abnormal functioning of the vehicle or stop its operation.

[Editon |a/2010 | | | | | | |
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@ MAJOR QUALITY CHARACTERISTICS- Quality characteristic whose failure causestherelease
of operating or functioning outsi de the specified parameters, leading to fail ure of the product assembly and
/ or arepair of it (with relatively high costs in relation to the product price) and / or growing customer
dissatisfaction.

4.5 Design and development ( TS 16949 — 7.3)

Design and product development and process withade by complying with TS 16949
requirements pc.7.3 and APQP Manual - AIAG

4.6 Product approval process ( TS 16949 -7.3.6.3.)

All products and materials used by S.C. COMPA SoA.the manufacture of automotive parts
under the regulations ISO / TS 16949 should beldped and approved in accordance with requirements
of AIAG-PPAP Manual

. Thelevel of submission for approval will be the onguested by COMPA and will be
mentioned in order / contract with supplier.

. The supplier can deliver the goods required undees production only after obtaining
the approval of the documerpplication for submission of the piece for apprdia

. All documents in file validation that have not besrbmitted for approval will be made

available promptly upon request from COMPA

4.7 Suppliers selection (TS 16949 —7.4.1.)

In selecting suppliers, COMPA evaluates the Qualitgt Environmental System of the
supplier. This evaluation is done by filling thepplier of "Self Assessment provideor if necessary
an audit at the supplier's facility.

Other selection criteria:
» Compliance with technical requirements (drawirgggcifications)
» Compliance with the economic (price target)
» Compliance with the logistics (planning, volum@% of delivery, delivery on time)
» Compliance with legal requirements and use ofilsggd materials.
If the supplier meets the selection criteria i<pthin the COMPA'’s Accepted Suppliers List

4.8 Reglementations conformity(TS 16949 — 7.4.1.1.)
All products and materials delivered to COMPA mustet the applicable regulations.

4.9 Sub-supplier's Quality Management System (TS 16948.4.1.2.)

The supplier must determine in turn sub-suppl@det/elop their own quality management system.

ISO 9001 is minimum requirement
COMPA requires for its suppliers to pay attentiotheir own supply business. This refers in

particular to the following aspects:

* supply documents verification for completeness anambiguity

« establishing and supervising special features

» marking and tracing

» submission of samples for delivery

» selection of sub-suppliers

* supervision of sub-suppliers

* supporting and developing the sub-suppliers (eipgevelopment)

* continuous improvement of sub-supplier

[Editon |a/2010 | | | | | | |
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4.10 Checking the supplied product ( TS 16949 — 7.4.3.)

COMPA expects from its suppliers to supply prodwetsch meet the requirements
set forth in drawings and specifications. Suppieould provide this through controlled and
capable processes and by appropriate verificatioogulures.

COMPA periodically performs quality checks by samglthe products supplied. The
tendency is to give up control in the receptiorgept for logistics control (consisting of an
identity, verification for external damage iderdlfie, quantity, quality and reliability
documents required), full responsibility for anyneonformity belongs to the supplier.

411  Supplier’'s monitorization. (TS 16949 — 7.4.3.2.)

COMPA expects from her suppliers to have pobeged processes "0 defect" and
deliveries "100% on time". COMPA will monitor thapplier's performances by "Supplier’s
Ability Level”. It contains the following indicatasr

* PPM;
¢ Nr. quality incidents (hon-conforming parts, fromstomer complaints,
improper packaging, lack of quality documentatiett, )
« Nr. Logistics incidents (terms failure, quantitmslered failure, transport
incidents)
» Additional costs
¢ Repeated incidents
« Delayed answers and refusals to answer.
» The above data is calculated in a score where 1i6@¥rfect.
90% - 100% grade ABLE (Green)
70% - 90% grade ACCEPTABLE (Yellow)

e Less than 70% grade UNABLE (Red)

COMPA'’s suppliers will be submitted to six monthse tgrade and the points earned.
COMPA expects all suppliers to achieve and maintagjrade ABLE (Green)
If grade ABLE (Green) is not achieved the supieould establish corrective and improvement
plans to achieve grade APT (Green). These plandwisubmitted to COMPA.

4.12  ldentification and trasability (TS 16949 — 7.5.3.)

All parts must have a documented traceability framt materials stage to finished products
and shipment of components. The supplier mustexisare the traceability in the larger batches,
which are delivered as partial deliveries at COMPA.

Appropriate measures must be provided by the sepfdr the requirements above. The
traceability documentation for all the parts supglmust be agreed with COMPA.

Supplier must agree with the responsible departsn@@MPA the packaging methods (ex.:
Euroboxes, containers, pallets).

The choice of sub-packing, to the extent it's nmiviided in the instructions for packing, is
also the supplier’s duty and must be done so:

* goods to be protected against damage, dirt or @mviental influences that could negatively
influence the quality of goods

* packaging to meet environmental legal prescriptiesirnable packaging)

* to be excluded a possible corrosion of goods dedive

[Editon |a/2010 | | | | | | |
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* it prevents an electrostatic charge of the goodiseted
» containers, packaging that can be stored and stacke
Marking of goods for delivery of series shall bensade in order to:
» provide an unequivocal identification
* provide traceability
* needs to be done properly (ex.: bar code, if regl)ir

413 Tools owned by Customer ( TS16949 — 7.5.4.)

* Maintenance
Tools should be stored properly and protected faopndamage. The supplier must perform the
actual maintenance work at their own expense twahiintaining their permanent functionality, to
ensure delivery at any time properly. This includksvork related to maintaining the functionality
and tools to remove all defects and damage, arathatiges and their wear from use. Supplier must
show them by completing a maintenance plan, subdthiih request to COMPA.
* Tools Modification
Tool changes can be made only after receiving pyvidten consent of COMP. If tool
changes based on the technical requirements of GOM® required, an modification
amendment is to be made in advance.
* The refound obligation
On completion of the delivery period, or anytimelet request of COMPA, the supplier
must provide the tools to COMPA in a state thaivadl a series production without any problems.
» Limitation on the use/Marking
Tools can be used exclusively by the supplier tetndelivery obligations to COMPA
and, upon request, they must be marked accordingly.
* SDV’s Ensurance
Supplier is obliged to ensure, as appropriate SID¥’s paid by the client, against fire,
theft, water damage, etc. and give proof of insceaon their own initiative.

414 Measurement systems analisys (TS 16949 — 7.6.1)

Supplier should take measures so that its meam&asurement capability to be at any time
assured and that actual value are known. This rexpeint refers specifically to:
* measuring instruments that are appropriate foafiication
e precision and accuracy
* means of measurement capability, repeatabilitya@mdparability (Reference: MSA),

especially for special features.

Supplier organizes its measurement control meassdh a form, that at any time to

submit credible evidence of capability and goodcfioning.

415 External laboratory (TS 16949 — 7.6.3.2.)

If the provider appeals to conduct inspection sEwj testing or calibration in an external
laboratory, it must be accredited according to IS025 or a national equivalent.
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5 MEASUREMENT, ANALYSIS and IMPROVEMENT

5.1 Process monitoring and measurement (TS 16949 -8D.3

In order to attain and prove process control anpdibbke processes as well, process analysis

and appropriate capability studies must be perfdroreboth, short and long term.
This is to be applied in the case of special festumostly.

» For temporary process capability (ppk)/ 1.67 cmiele
* 1,33 cpk level
» Critical features in terms of safety must be indually defined, along with COMPA
» Equivalent indexes for attributive features musebtablished along with COMPA

Process capability must be documented here byalbng the parameters which define the
process. The level of acceptance for such charstitsris “zero defects”.

Adequate actions should be stipulated for the msE®which cannot be documented as stable
or capable, in order to achieve and ensure confgrtmiproduct requirements. (for instance, 100%
inspection for significant characteristics in teraisecurity or important to proper functioning).

Machining processes adjustment should include tinevedlance over the product’s
characteristics, as well as, over the parametershwiifluence the process. To serve such purposes,
where it's possible and adequate, methods like §fQId be implemented. Process parameters and
product characteristics which are to be controftedst be documented within control plans.

COMPA requires traceability and process capabéitidence at least in terms of critical
characteristics from the security and other spdemtlures point of view.

5.2 Control of nonconforming product (TS 16949 — 8.3)

a) Potential nonconformities and deviations detecteddfore delivery to COMPA

In the case of potential nonconformities or dewiasi from the established object of
delivery which the supplier discovers or suspedts pr subsequent to the shipment, but before
delivery to COMPA (risk transfer), an immediate agan on the supplier's behalf should be
noted.

In such cases, the supplier should take actioth@rorder given below:

- informing COMPA about the nature and volume afcanformities and/ or suspected or
discovered deviations. This also applies to delayedot performed deliveries, as well as to
larger or smaller quantities than the ones requisedh information should be immediately
directed to the Logistics Dept. in COMPA.

- shipment/delivery stopping and immediate 1:1 stui®n with conforming parts, within
the agreed delivery term.

In this context, it is necessary to ensure atiralés supplier traceability and its
documentation, so that it can be proven on demand.

If a proper delivery cannot be replaced within diggeed delivery date, then the
supplier needs to receive a written derogation f@@MPA, for a limited delivery volume
and delivery must be delayed, until a confirmatfimm COMPA technical department is
obtained.

COMPA reserves the right to impute the suppliet€fr®m the appropriate actions.
b) Deviations identified at control in the reception a COMPA

COMPA periodically performs quality checks by samglthe products supplied.
COMPA'’s tendency is that of giving up control iretheception, except for logistics control
(consisting of an identity verification, identifieexternal damage, quantity, as well as relighilit
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of the quality documents required), so that thepap must accept full responsibility for the
costs consequent to the corrective actions applied.

In cases where there is a check in the receptiGOMPA and deviations are identified, a
8D Report will be sent to the supplier, which mestansmit with immediate and complete way
to settle within 24 hours. COMPA normally prefest/sng by replacing nonconforming products
on time.

In extreme cases, in order to avoid stoppages mufaaturing, sorting and reshuffling
products may be applied. These operations can berped by supplier, by COMPA or a
specialized company agreed to by COMPA.

The costs of these actions will be borne by theokeip

Within 15 days, supplier shall retransmit the 8paie completely filled in. Complaint is
considered closed only if irregularities do notaapwithin 60 days, as evidence that the actions
transmitted in the 8D report have been effective.

The supplierfils inthe se sections in 24h temn
‘ COMPA fillz in these sections when creating 2 rew 50 Repart ‘ after receivingthe 80 Report The supplierfills In these sections in 15 daysterm

\ / / maximum after receivingthe 80 Report

SC COMPA SA 40 REFJRT [é‘DREFDRT CLASEDATE: 7
Sibiu \
[0 Compee bm S, Lanich Gk it by Recrieace: [ ¥ESL] MO [ [Analies anyfPd -PT) 7
0 Fetbn 50 reportic. snnnl?( B0 kpoftio.: o I
[erly F2ard Py M i P I
N I
(1] PROBLEM DETAL W [ | PREVENTIVE/ZORRECTIVE & CTIONS
Produet Cull ared quenti; OV 3 CDITE (AT AT Torm
T Rope baquanit: /| |amen ok [ MoK [ Acron- Marking o g 0 i
niioia: Cim g dat: Pt : [nEEn
Gum it carfiflaats no. Pod. Sock [l [
gk s ek 00 | O
R el £k L 12{H%L.
Ot s BEER
O[O Pra uatay 0 2 CR0nG T i
T Fet w0 the otk ki) B ot b E
(ke B the dekotar Bhd itd (30 CTONS - (K PUTBrY B Fiellkwofthe itmolpBL o
O 0 Rellkwotthe ANDECFMER 0
Rkt § e TEloTmer i C leck tie meaarhgoeubes prokby 00
' / Oite & 0
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Comment:
F casts 3re known, .ﬂ [ [7 | CHECK AND EVALUATION OF THE COR RECTIVE ACTIONE
COMPA fills inthis mmadiats aomaations; Torm | |t e ooceause @ emy iralzse & er o 5 why analyse
section whenthe 80 | [ O |[Pepece ot ke dguaitly Action Lath stage Eftdlant |Mestialant
Report iz created. F SRR KIg HCaianiRIaE VER ER 0 0 The suppliers fills
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C) Deviations identified in the technological flow inCOMPA
For irregularities which were identified during pessing, assembly, respectively, 8D

Report will be sent to the provider is obliged éspond within 24 hours
Modes can be solved:

« immediately deliver a flawless replacement batch or

* to conduct/ organize the sorting on its own exgeior

* to obtain a deviation
Within 15 days, supplier shall retransmit the 8[pae completely filled in . Complaint is
considered closed only if irregularities do notaapwithin 60 days, as evidence that the actions
transmitted in the 8D report have been effective.
In cases a) and b), nonconforming quantities becoetevant by ppm. calculation and are
included in the supplier evaluation.
COMPA reserves the right to impute the suppliettadl costs for the corresponding actions.

d) Cost Recovery

Recovery mode
COMPA will recover the costs of all non-conformgiéas incidents) due to suppliers.

It will follow these steps:
Step 1 The Quality Department in COMPA issues the 8Dorepvhich is being sent to the
supplier

The report may also contain (if known at this sjage costs due to the Supplier
Step 2 COMPA identifies and collects all costs generdigdhe occurrence and reshuffling of
the nonconforming parts.

All costs must be documented.

Step 3:The Quality Department in COMPA forwards thesetsts the supplier.
Step 4

4a. If the supplier agrees with the costs submittedoes not answer within 5 days, the
Financial Department issues and sends the finanogilrecovery document to the supplier.

4b. If the supplier disagrees with the costs sttiehi all departments concerned will
provide the supplier with all the details and doeumts which served as the basis for calculating
the costs.

Within 5 days, the supplier must send the decisioaicceptance or non-acceptance of
costs. In the case of non-acceptance, the supplist provide the reason for not accepting those
COsSts.

Step 5 by the departments concerned, COMPA will makaatiessary steps in presenting the
effects arising from non-conformity and will makeadable to suppliers all documents related to
this drill. The supplier may perform an investigatin COMPA and may issue solid arguments
against the complaint to be negotiated.

Negotiation period may not exceed 15 days fromasse of the costs and by that time, the
supplier must notify its clear decision.

Step 6 If within 15 days from the issuance of the coatsagreement with the supplier is not
reached, the Resort Manager in COMPA together thighsupplier's Sales Manager will involve
themselves in unblocking the situation.

Consequent to the negotiations, a final decisidhbei taken, by mutual agreement, to conclude
the incident.
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Step 7 Throughout the process of recovering the coseéstduhe supplier, when the provider

accepts the costs imputed, the Financial Servi€€OMPA issues and sends the cost recovery

financial document.

Step 8 The supplier shall send the confirmation of aticgpthe cost recovery financial
document.

Step 9 Payment consequent to the agreement.

1. Issue Raport 8D STEP: Supplier agreed wit
the amount ?

\4

2. Capture & document all co:
incurrec

STEP :

5. Buyer negotiation peric
with supplier (up to 15 days)

v

Agreement
reached

Costs associat
with supplier
caused proble

STEP ! YESL

3. Issue cost recovery notice

STEP -

v 6. Manager involvement
4. Cost recovery response:
response from supplier is STEP -
required within 5 days of issue A

7. Issue Debit Confirmation to |¢——
Finance

STEP ¢

Supplier 8. Submit Debit Memo to tl

responded withi supplier -
5days
STEP ¢ A
YE# 9. Debit Supplier
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7.6.2 Method of costing

Incidents that generate costs and may be due suppli

- COMPA reception sorting.

- COMPA Production flow-sorting.

- COMPA customers sorting.

- Reprocessing non-conforming products.

- Sorting and / or reprocessing by other spieeid companies.

- Scrap parts identified at the reception inMIA.

- Scrap-parts after machining in COMPA

- Tools-and / or broken equipment

- Malfunctions or stoppages in COMPA manufaoigr

- COMPA penalties levied by customers due taifailto meet the delivery terms agreed or
guantity ordered.

The total cost of an incident will include all aatwosts incurred, using prices and tariffs of the
date when the incident.

Calculating the total cost will be based on theueents issued by the departments concerned
(Ex: scrap notes, technological plugs, additionatemals required, additional penalties from the
clients, etc.).

All these documents and the calculation will bespraed to the provider, on demand.

5.2 The deviation given by the clie(fS 16949 - 8.3.4.)

The supplier must deliver as according to the dng&and specifications. If, because of minor
deviations, it is not able, on a limited time, b, a written request for deviation from COMPA
may be sent. Deviations can be accepted only ifrggamperation, durability, workability and
usage of the parts are not influenced. An excepsi@ways valid only with written permission
from COMPA and is limited to an agreed number afdorcts or an agreed delivery period.

6 ENVIRONMENT

6.1 For all products
« For products delivered, it is recommended thatghpplier should work in an environmental

management system (ISO 14001), or meet the reqemmeEncovered by this standard.

* The supplier must comply with the requirement&egulation (EC) N0.1907/2006 (REACH)
depending on the role it has on the supply chain.

« The supplier must provide a packaging managefioerthe products delivered in accordance
with the requirements of HG 621/2005 with subsegaemendments and Ord. 578/2006 with
subsequent amendments.

* The supplier must send his statement confirminag the materials mentioned in the Directive
2000/53/EC are not being used on the products.

6.2 All chemicals included

« The supplier must send the Safety Data Sheet )& &azardous chemicals (either before or
during the first deliveries), a document which mhbst written in Romanian and be drawn
according to Regulation 1907/2006 (REACH).
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» The supplier must send, on its own initiatives #vailable security data sheet (SDS) edition at
each update, according to Regulation 1907/2006 (R&EA

e Labeling the packaging of dangerous chemicalstnmgs made in accordance with the
requirements of GD 1408/2008.

* The supplier must comply with the regulationssdi 347/2003, with subsequent amendments,
on restricting the marketing and use of certainggaous substances and chemicals.

e The supplier must send, upon request, "The Gmatd of Compliance with COMPA
Environmental Requirements” and " The Supplier Betlon on Prohibited and Notifiable
Substances”, on the first delivery.

7 ABBREVIATIONS

. APQP - Advanced Product Quality Planning and CdrRfan;

. PPAP - Production Part Approval Process;

. FMEA - Potential Failure Mode and Effects Analysis;
. MSA - Measurement Systems Analysis;

. QSA - Quality System Assessment;

. SPC - Statistical Process Control.

. FEM - Finite Element Method

. CAD - Computer Aided Design

. DCV - Controlling Devices, Verifiers
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